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1. O0mue moJ10KeHus

1. Hacrosimas [loauTuka ympaBieHUST pPUCKAMHM aKIIMOHEPHOTO OOIIECTBa
«ArentcTBo «Xabap» (manmee - IlomuTmka)  pa3paboTaHa B COOTBETCTBUHU C
3aKoHOJaTeIbCTBOM PecnyOnuku Kazaxcran u BHYTpEHHUMH aKTaMH aKIIMOHEPHOTO
obmiecTBa «ATEHTCTBO «Xabap» (manee — OOIIECTBO).

2. llonutuka ompenensieT OCHOBHBbIE —IENH, 3aJa4yd, MNPUHIMIBI U METOJbI
yIpaBiICHUS] PUCKAMH, MOAXOAbI K aHAaTU3y ¢ OIICHKE PHUCKOB, OPraHU3aIUIO
CUCTEMBI yHpaBiieHHs puckamu B OO1ecTBe.

3. llonmutuka sBASIETCSI ~ OCHOBHBIM JIOKYMEHTOM B CHCTEME YIIPaBJICHUS
puckamu OOHIECTBA U ONPEIEIISIET:

1) opraHu3aIoOHHYI0 CTPYKTYPY CHCTEMBI yrpaBieHus puckamu OO1ecTna;

2) OCHOBHBIE MPUHIIUIIBI TIOCTPOCHUSI CUCTEMBI YIIPaBJICHUSI PUCKAMU;

3) obmure moaxoabl K kiaccudukanuu puckoB OOIIeCTBa;

4) OCHOBHBIEC KOMIIOHEHTBI U DJIEMEHTBI CHUCTEMbI YIIPABJICHUS PUCKaAMHU.

4. Onucanue METOAOB U MPOLEAYp IpolLecca YIOPaBIECHUS PUCKAMH, MOPSIOK
MPENOCTABIICHUS OTYETHOCTH MO YMPABICHUIO PUCKAMH, JIPYTHUE COCTABIISIONINE
mpoliecca yrnpaBjieHUs pHUCKaMU, HE ykazaHHble B [loJauTHKe, OTpa)KeHbl B JPYTUX
BHYTPCHHUX HOpPMATHBHBIX akTax (OOmecTsa.

5. JeucrBue Ilomutukn pacnpoCcTpaHAETCs HAa OCHOBHOW BUJ W TOJBUIBI
nesitenbHOCTH OOIIEeCTBa U SABIACTCSA 00S3aTENbHBIM ISl TPUMEHEHHSI €€ BCEMU
CTPYKTYPHBIMH TOAPA3JCICHUAMNA U paboTHHKamu OOIIeCTBa MPH peann3alii UMU
KOMITETEHUUH U (DYHKIIMOHAJIBHBIX 00S13aHHOCTEH.

2. OcHOBHbIE OmpeaeTeHUs] U COKPAIleHUsI

6. B mnactosimedi IlonmuTuke WCMONB3YIOTCS — CICAYIOIIME OMpENSICHUs U
COKpAILEHNUS:

1) BHemHME pUCK - (GaKTOPbl - (HAKTOPHI pUCKA, BOZHUKAIOIIME 3a TMpeaesiaMu
orepanuoHHoN jgesTenbHOocTH (OOIIecTBA M HE 3aBUCAIIME OT JCATEIbHOCTU
OO01mecTBa;

2) BHYTpEHHUE PUCK — (PaKTOPbl — (HAKTOPBI pUCKA, CBA3aHHBIE C BHYTPEHHUMHU
MPOLIECCAMH, OPTaHU3ALUOHHOMN CTPYKTYPOil, YEJIOBEUECKUMH PECYypCaMU, aKTUBAMHU
OO01iecTBa 1 BO3HUKAIOIIME B paMKaxX ONepanuoHHoON aestenbHocTr OOIIecTBa;

3) Bnajenel pucka — pabOTHUK (W) CTPYKTYPHOE MOIpa3ielieHUe, OTBEUAIOIIIee
3a UACHTU(UKAIINIO, OLICHKY U YIIPABJICHUE OMPEACICHHBIM PUCKOM;

4) puck - coOObITHE U CTEUEHUE OOCTOSITENBCTB B OYIyIlIeM, KOTOPOE, B CIIy4yae
CBOCH peanu3allid, MOXET OKa3aTh CYUIECTBEHHOE HETaTMBHOE BIMSHUE Ha
noctkenre OOIIECTBOM CBOMX KPATKOCPOYHBIX M IOITOCPOYHBIX IIETICH;

5) kapTa puCKOB - rpaduueckoe oToOpakeHne puckoB OOIIECTBa B 3aBUCUMOCTH
OT BEJIMYMHBI UX TTOTCHIIMAIBHOTO BIUSHUS U BEPOSTHOCTH PeaTU3allNH;

6) peecTp PHUCKOB - IMEpPEUYECHb PHUCKOB, C KOTOPBIMH MOXET CTOJIKHYThCS
OO0u1ecTBO B MPOIECCE CBOCH AEATEILHOCTH;
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7) puck-MeHemkep — paboTtHuk OOmecTBa, B (YHKIMH KOTOPOTO  BXOJST
BOIIPOCHI OpPTraHMU3alUU JAESTEIBHOCTHU O YIPABICHUIO PUCKAMU;

8) cucrema ymnpasnenus puckamu (CYP) - cuctema B3auMOCBSI3aHHBIX IEUCTBUM,
oObeMHEHHAasT B €AMHBIA MPOIECC, B paMKaxXx KOTOPOrO OpraHbl YIpaBICHUS
OOmecTBOM, CTpYKTypHbIe nonpasneneHuss OOmiectBa u Ouinalia y4acTBYIOT B
BBISIBJICHUU W YNPABICHUU COOBITUSIMHU, KOTOPHIE MOTYT MOBJIUATH Ha JACSATEIBHOCTD
OO0miecTBa;

9) KpUTHYECKHE PUCKH - HamboJiee CYIIECTBEHHBIE PUCKH, KOTOPbIE, T0 MHEHHIO
PYKOBOJCTBa, BJIAJEIbIIEB PHUCKOB W/UIM PHUCK — MEHEIXepa MOTYT OKa3aTb
HauOoJiee HEraTUBHOE BIMSHHUE Ha JEATENbHOCTh OOIIecTBa M OCTIKEHUS UM
CBOMX CTPATETMYECKUX MOKa3aTeneil;

10) mnpemynpeauTenbHBIE MEPONPUATHS — JEHCTBHS BJIAJENBIEB PUCKOB,
KOTOpBIE TPOBOJATCS 1O pealu3ali pPUCKA, B ILEJAX CHUKEHHUS BEPOSTHOCTU
BO3HUKHOBEHHUS WJIM YMEHBIIEHUS HETaTUBHOTO BIMSHHUS Ha JAESITEIbHOCTb
OOmecTBa;

11) meponpusaTuil TOCIEAYIOLIETO pearupoBaHUsl — JCHCTBUS BIAJIENbLICB
PUCKOB, KOTOpble OyayT TPOBEAEHBI IIOCJIE pealu3ald pHUCKa, B LEIX
OIEPaTUBHOIO PEArupOBaHUS U CHU)KEHUS HETaTUBHBIX MTOCIIECTBU;

12) KOHTpareHT — (U3MYECKOe WIH IOPUIUYECKOE JIUIO, C KOTOPBIM Y
OOmiecTBa MMEIOTCS  NPABOBbIE OTHOIIEHUS  JHOO B JlaJbHEHIIEM MOTYT
BO3HUKHYTb;

3. leaun u 3agaum IoauTuku

7. OCHOBHBIMH LEIAMHU [[OMUTHKY SABISIOTCS:

1) moctpoenue 3pPeKTUBHON KOMITJICKCHON CHCTEMBI YIpABICHUS PHUCKAMH, a
TaKK€ TIOCTOSIHHOE COBEPIICHCTBOBAHHME JIEATEIIBHOCTM Ha OCHOBE €IUHOTO
CTaHJIAPTU3HPOBAHHOTO MOAX0/a K METO/IaM U MPOLEypaM yIpaBI€HUs pPUCKAMH;

2) dopmupoBaHHe BO3MOXHOCTH i OOIIECTBa OCYIIECTBISATh YIpPaBICHUE
pUCKaMU Ha OCHOBE YETKUX U MOHSITHBIX MPUHIIUIIOB,;

3) omnepaTMBHOE peardpoBaHWE HAa BO3HHMKAIOIIME PHCKOBBIC COOBITHS,
OTCJIC)KMBAHWE W3MEHEHWW BHEIIHEM W BHYTPEHHEH cpenbl, oOecreueHue
7 PeKTUBHOTO yIIpaBIeHUs MPUHATHIMU PUCKAMU;

4) obecrieueHUE YCTOMYMBOIO PpA3BUTHS CHCTEMBI YIPABICHHUS PHCKAMH
OO0miecTBa;

8. OcHoBHBIMU 3a1auamu [lonuTuku sSBIsSETCS:

1) noBsieHne 3pPEKTUBHOCTH UCTIOIB30BAHUS U PACIIPEICIICHUS PECYPCOB;

2) obecnieueHre cOaTaHCUPOBAHHOTO COOTHOIIICHHUS JOXOHOCTH U PUCKA;

3) obecrieyeHWe HEMPEPHIBHOTO COMIACOBAHHOTO IPOIECca  YIPaBIICHUS
pUCKaMH, OCHOBAHHOTO Ha CBOCBPEMEHHOW HJICHTU(DHKAIIMU, OIEHKE, KOHTPOJIC U
MOHUTOPHUHTE JIJIs1 00€CTICUeHUs TOCTHXKCHHS TIOCTABJICHHBIX I1EJICH;

4)  obOecmeuecHue  SPGEKTUBHOCTH  OM3HEC-TIPOLIECCOB,  JTOCTOBEPHOCTHU
BHYTpEHHEH U BHEIIHEW OTYETHOCTH U COJCHCTBHE COOMIOACHUIO TpeOOBaHMIA
3aKOHOJATENbCTBA;
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5) co3gaHue MOJHOLEHHOW Oa3bl JAHHBIX PHCKOB IS IpoIecca MPUHSATHS
pelIeHU U TUIAHUPOBAHUSL.

4. IlpyHIUNBI yIPABJIEHUS] PUCKAMHU

9. Cucrema ynpasinenus puckamu OOIIECTBa OCHOBBIBAECTCS Ha CIEIYIOIIUX
MPUHIINATAX:

1) HempephIBHOCTH IpoIiecca: Mporece HUACHTH(GHKAIMK W OIECHKA PHUCKOB B
OOmiecTBe OCYIIECTBISIETCSI HA TOCTOSIHHOM ocHOBe. (OOIIECTBO OIICHUBAET
3G ()EKTUBHOCTh, CHUCTEMBl YIPABJICHHUS PHUCKaMHU, KOPPEKTUPYET €€, a TakKke
OCYIIECTBISIET NEPECMOTP PUCKOB C YYETOM H3MEHEHUW BHEIIHEHW M BHYTPECHHEHU
Cpenbl;

2) KOMILICKCHOCTh IIpollecca: VIpaBICHHWE PUCKAMH OCYIIECTBISCTCS Ha
nesTeabHOCTh Becero OOIecTBa M paclpocTpaHseTCs Ha BCe OWM3HEC — MPOIECCHI
OO61iecTBa Ha BCEX YPOBHSIX YIPABJICHHUS;

3) uHGOPMHUPOBAHHOCTH: YIPABICHUE PHCKOB OCHOBBIBACTCS Ha OCHOBE
O00BEKTUBHOM, TOCTOBEPHOU U aKTyaJIbHOW WH(MOPMAITNH;

4) MUKIMYHOCTR: TPOIIECC YIPABJICHUS PUCKAMU MPEACTABISIET COOO0M MOCTOSHHO
MTOBTOPSIIOIIMM UK €0 OCHOBHBIX YaCTEW;

5) nenecooOpa3HOCTh: COMOCTaBUMOCTH IMMOTSHITMABHBIX yIepOa OT peaTn3aliiu
PHUCKOB M 3aTpaT Ha CHI>KEHUE PUCKOB JiJist OO1IecTBa;

6) CHCTEeMHOCTbh: yNpaBJICHUE BCEMH THIIAMH PHUCKOB OCYIIECTBIIICTCS MO BCEM
KJIFOYEBBIM 00JIaCTSIM ACSTEILHOCTH, HAa BCEX YPOBHSX yrnpaniaeHus OOIIeCTBOM.

5. Komnerennusi opranos ynpasjeHusi O01ecTBa 1o ynpasJIeHHI0 PUCKAMHU

10. YmpaBnenue puckamu B OOIIECTBE SBISETCA TMOCTOSHHBIM U HEMPEPHIBHBIM
IPOLECCOM, OCYIIECTBISIETCS  BCEMH OpraHaMH  YIPaBIEHUS, CTPYKTYPHBIMHU
noApas3eiacHUsIMHA U padoTHukamMu OO1ecTBa.

B 3aBucuMOCTH OT  KOMIIETEHIUH opraHoB ynpasieHuss OOmiecTBa u
CTPYKTYpHBIX moapaszaeneHuii OOmectBa 1 duiinana Mo ynpaBiIeHUIO PUCKAMHU, B
OO1ecTBe yCTaHABIMBAIOTCS YETHIPE YPOBHS KOMIETCHIIHIA.

11. K mepBoMy YypOBHIO B TpOIECCe  YIPABICHUS PHUCKAMHU OTHOCHUTCS
komneTeHnuss CoBeTa TUPEKTOPOB B YACTH:

1) oGecrieueHnss GYHKIIMOHUPOBAHUS CUCTEMBI yIpaBicHUs pruckamu OOIecTBa,
B TOM 4YHCJe, MMyTeM yTBepkaeHus [lomuTuku 1Mo ympaBieHHWs pUCKAMH U
METOJIOJIOTUYECKUX TOKYMEHTOB TI0 yIpaBJieHHIo puckamu OO0IIecTsa;

2) ompeneneHUs TNPUOPUTETHBIX HAMpPaBJICHUH O COBEPIICHCTBOBAHHIO
CUCTEMBI YIIPABJICHUS PUCKAMU;

3) yTBEepKICHHUS TPABIII M IPOLICAYP O yIpaBieHuto puckamu OOIiecTsa.

12. Ko BTOpoMy YpOBHIO B IMpOLECCE YMPABICHUS PHUCKAMU  OTHOCHUTCA
koMmrieteHnus [IpaBnenus B 4acTu:
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1) ocyiecTBiaeHUsT KOHTPOJIS 3a ucnogHeHUeM [lonTuky ynpaBiaeHus! pucKkamu,
COOJIIO/IEHNS BHYTPEHHUX MPOLEAYP M0 YIPABJICHUIO PUCKaMH, peal3alluy IUIaHOB
110 YIPABJIECHUIO PUCKAMU;

2) ompeneneHust GopM U CPOKOB MPETOCTABICHUS OTYETHOCTH IO YIPABJICHUIO
pucKamu;

3) yTBepKIeHUs peecTpa U KapThl puckoB OO11eCTBa;

4) yTBepKICHUS IJIaHA MEPOTIPUATUI IO MUHUMHU3AIIUU PUCKOB

13. K Tperhemy YpOBHIO B IpollecC€ YIpPABJICHUS PUCKAMH  OTHOCHUTCSA
KOMIETEHIIUS PUCK-MEHEIKEPa B YACTH:

1) opranmM3anyy ¥ KOOPIAMHAIIMY MPOIIecca HACHTU()UKAIUU U OIICHKH PUCKOB;

2) BHEJPEHHUS U COBEPIIICHCTBOBAHUS MPOLIECCca YIIPABICHUS PUCKAMHU,

3) npenocTaBiieHHEe OTYETHOCTH Ha €KEKBAPTaIbHONW OCHOBE.

14. K uerBepTOMY YpOBHIO B TMpOIECCE YINpPaABICHHUS PHUCKAMH OTHOCHUTCA
KOMIETEHIIUsSI ~ PYKOBOJIUTENEH CTPYKTYpHBIX MOApPA3IEICHU U pabOTHUKOB
OO1ecTBa B 4acTu:

1) opranu3zanuu NOCTOSHHOM pabOThI O UAECHTU(PUKALMU PUCKOB U YIIPABICHUIO
uMU,

2) mpoBeieHne MOHUTOPUHTA NOTEHIUAIBHOIO BIUSHUS PUCKOB B c(epe CBOUX
(YyHKIHOHAIBHBIX 00A3aHHOCTEH;

3) UCTIOTTHEHHE TJIAHOB MEPOTIPUATHI 110 MUHUMH3AINH PUCKOB.

4) mpenocTaBICHHE OTYETHOCTH TO BBISBICHHBIM PHUCKaM Ha €KEKBapTaTbHON
OCHOBE.

15. Cnyx0a BHYTpEHHEro ayJauTa B IPOLECCE YNPaBICHUS PUCKAMH SIBIISIETCSA
KOHTPOJIbHBIM OPTaHOM H OCYIIECTBIISIET:

1) omeHky HameKHOCTH M A()(OEKTUBHOCTH CUCTEMbI YIPABICHHUS PHCKAMH B
OOmecTBe;

2) OIIEHKY npuMeHEeHHs W 3()(PEKTUBHOCTH MPOLEAYP YIPABICHHS PUCKAMHU H
METO/I0JIOTHUH OLIEHKH pUCKOB B OO1IEeCTBeE.

6. UnenTudukanus puckon

16. Jns waeHTU(UKAIMK PUCKOB HCMOJB3YEeTCS KOMOWHAIMS Pa3IMUHbIX
METOJUK ¥ WHCTPYMEHTOB, TaKuWX KaK HWICHTH(PHUKAIUS PUCKOB HA OCHOBE
CTpAaTETUYECKUX IeJe M KIIoueBbIX Mokazarened 3(()EeKTUBHOCTU AESATEIBHOCTU
CTPYKTYPHBIX TOJApa3JeIeHUN, 00CYXICHNH, WHTEPBHIOUPOBAHNS, aHKETUPOBAHMUS,
aHall3a OTYETOB MO Pe3yJbTaTaM ayIUTOPCKUX M WHBIX MPOBEPOK, OTCICKUBAHUS
PEUTHHTOB TEJICBU3MOHHBIX KaHAIOB «Xabapy, «Xabap 24» u T.1.

17. OCHOBHOM LIENBIO0 UIECHTU(DUKAIIUN PUCKOB SIBJISECTCA:

1) moBbIIIEHHE OCBEIOMIIEHHOCTH O PUCKaX U METOAAaX UX yNpaBICHHUS,

2) TOBBILMICHUE YPOBHS YBEPEHHOCTH B JOCTH)KEHUH MMOCTABJICHHBIX 33/1ay;

3) cuctemaruzanys puckoB OOIIecTBa,

4) dhoxycupoBaHie Ha HANOOJICe KPUTHUCCKUX PHUCKAX.

18. B ObmiecTBe mpuHsTa CIenyrommas Kiaccu(uKaius pUucKOB (TUIIBI PUCKOB):

1) cTpaTernueckue pucky;



2) (pMHAHCOBBIEC PUCKHU;

3) omepaIroHHbIE PUCKH,

4) mpaBOBBIC PHCKH,

5) TEeXHUYECKUE PUCKH;

6) peryTaloOHHBIC PUCKH.

19. K cTparermueckuM puckaMm OTHOCSTCSI PHCKH BOSHUKHOBEHHS (PUHAHCOBBIX
U He(UHAHCOBBIX TMOTEPh B PE3YJBTATE€ OIIMUOOK, JOMYIICHHBIX MPU MPUHATUU
pEIICHH, OMPESIIONIUX CTPAaTeTUI0 pa3BUTHSA U AesaTenpHocTH OOmiecTBa, a
TaK)kK€ HEJIOCTaTOYHO 0OOCHOBAHHOM OIPENCIICHUN TEPCIICKTUBHBIX HaIPaBICHHUM
nesareiabHoctu OOmecTBa.

20, K  (uHAaHCOBBIM  pHCKaM  OTHOCATCSA  PUCKA  BO3HHKHOBEHUS
HEOJaronpusITHRIX TOCHEACTBHA g OOIecTBa, MCTOYHUKOM KOTOPBIX SIBIISTIOTCS
¢buHaHcoBbIe onepaiuu O0IIeCTBa /WK €r0 KOHTPAreHToB;

21. K omnepallMOHHBIM PUCKaM OTHOCSITCSI PUCKH BOSHHUKHOBEHUS (DUHAHCOBBIX
U He(PUHAHCOBBIX TMOTEPb BCJIEACTBUE OIMOOYHBIX BHYTPEHHHX IPOIIECCOB,
JEUCTBUN PAOOTHUKOB W CHUCTEM W/WIIM BHEIIHMX COOBITUH. OmeparmoHHBIA PUCK
BKJIIOYAeT B ce0s PHUCKH, CBA3aHHBIE C omuiatoil O6mecTBoM mTpadoB, NEHU UM
B3BICKAHUSIMU, SIBJISIONIMMUCS PE3YJIbTaTOM JICUCTBUI TMPOBEPSIONIMX OPraHoB, a
TaK)ke€ CyJeOHBIX HCKOB, 32 HCKIIOUCHHEM CTPATETHMUECKHX W PEIMyTAIllMOHHBIX
PHUCKOB.

22. K mpaBOBBIM PUCKaM OTHOCSITCS PUCKH BO3HHUKHOBEHHUS CYJ€OHBIX WCKOB H
NOCYINeOHBbIX TpeOoBaHUM BciencTBue HapymeHus OOmecTBoM  TpeOOBaHMIMA
3akoHoAaTenbcTBa Pecnybnuku Kazaxcran nub0 HECOOTBETCTBUS JI€ATEIIBHOCTH
CTPYKTYPHBIX TozipazaencHuii OOmiecTBa BHYTPECHHHNM HOPMATHUBHBIM aKTaM.

23. K TexHMYeCKMM pPHCKaM OTHOCSTCS PUCKH BO3HUKHOBEHHUS BEPOSTHOCTH
CPBIBOB MPOU3BOJICTBEHHOI'O TPOIIECCa B PE3YNbTaTe HU3BKUX TEXHOJOTHUYECKHX
BO3MOYKHOCTEH, COOEB W TOJIOMKH OOOpYy/IOBaHMS, OTCYTCTBHEM  BO3MOXHOCTH

PETYISpHOW TPOPMIAKTHKH W  HEKAYECTBEHHOIO IIPOBEICHHUS peMOHTa
UMeEIOIIErocsi 000py10BaHUS.
24. K pernyTanuoHHBIM PHCKaM OTHOCATCS PHUCKH BO3HMKHOBCHUS

HEOJAronpHUsTHOIO UCXOJa BCJEACTBUE HETaTMBHOIO OOIECTBEHHOTO MHEHMS WU
CHWXKeHUs 1oBepus K OO1ecTBy.

7. OueHka pUCKOB

25. TIporecc OIEHKH PUCKOB OCYIIECTBIISIETCS C IIE€JIbIO BBISIBICHUSI COOBITHIA,
KOTOpbIE MOTYT HETaTHWBHO BIIMATH Ha JEATEeIbHOCTh OOIIecTBa M JTOCTHIKCHUE UM
MOCTaBJICHHBIX 1ieNield. Kputnueckue pucku TpeOyroT 0co00T0 BHUMAHUS U JTOJDKHBI
paccmatpuBathes [IpaBnennem OOmiecTBa, KOTOPOE TOJDKHO MPUHUMAThH PEIICHHUS
00 uX yIpaBJICHUU U OPraHU3alMd MOHUTOPUHTA TI0 STUM PUCKaM.

26. OreHKa pUCKOB BKJIIOYAET B ceOsl pacCMOTpPEHHE MPUYUH BO3HUKHOBEHHS
KQKJIOTO PUCKA, TIOTCHIIUAIBLHBIX HETaTUBHBIC TIOCIEJACTBUN MPU UX peaTu3alluu, U
BEPOSITHOCTH TOTO, YTO OMPEIEICHHBIA PUCK PEATH3YETCS.



27. IlepBoHayanbHO OLIEHKA PUCKOB JIOJKHA ObITh IMPOBEACHA Ha KaYeCTBEHHOM
OCHOBE, 3aTeM g HaumOoJiee KPUTHUYECKUX PHUCKOB MOXET OBITh IPOBE/ICHA
KOJIMYECTBEHHAsI OLECHKA. PHCKH, KOTOpBIE HE MOINAIOTCS KOJWYECTBEHHOM OIIEHKE,
OLICHUBAIOTCA TOJIBKO Ha KAYECTBEHHOM OCHOBE.

28. Bce uneHTnUUIMpPOBaHHBIE U OIICHEHHBIE PUCKU JIOJDKHBI OBITh OTPaXKEHBI
Ha KapTe PUCKOB.

[lopanok mpoBeneHUsS KAYECTBEHHOM W KOJMYECTBEHHOW OLIEHKH PHUCKOB
onpenensiercss B [lpaBmiax uaeHTUGUKAIMK W OICHKA PHUCKOB  aKIIMOHEPHOTO
oOmecTBa «ATEHTCTBO «Xabapy.

8. YnpasJ/ieHue puCKaMu

29. VYmnpapiieHHE pPHUCKaMU TIO3BOJSET YMEHBIIWTh HEraTUBHBIA J(hPexT u
BEPOATHOCTh YOBITKOB WJIM NOJYYUTh (PUHAHCOBOE BO3MEILEHUE, CBS3aHHON C
BO3HUKAIOIIMMU PUCKaMH JIEATEIbHOCTH.

30. OO6miecTBO ompeAenseT METOJbl pearupoBaHUsl HAa BO3HMKAIOUINE PUCKH U
pa3pabarbhIBaeT IUIaHBI MEPONPUATUN IO YNPABICHUIO PUCKAMHU, KOTOPbIE MOTYT
BKJIIOUATh B ce0 CIIENyIOIIMNE TEeHCTBUS:

1) yxon (YKJIOHEHHE) OT PUCKA/U30C)KAHUE PUCKA IyTEM NPUHSATHS PEIICHHUS
IPOTUB TPOJOJDKEHHS] WM TPUHATUS JEHCTBHUS, KOTOPOE SIBISAETCS HMCTOYHUKOM
BO3HHKHOBEHUS pUCKa (HAlIpUMep, ATbTEPHATUBHBIN CIICHAPHUI pean3allin);

2) mepemady/pas[eiecHUe pPHCKAa WM YacTUYHYIO Iepenady pHUcKa APyromy
KOHTPareHTy, BKJIOYas WCIOJIb30BAaHUE PA3NMUYHBIX MEXaHW3MOB (HAmpUMep,
3aKJIFOUEHUE CTPAXOBBIX COTJIAIICHHUH ), TTO3BOJSIONINX pa3/ieJIeHHe OTBETCTBEHHOCTH
1 00sI13aTEIIbCTB;

3) yMeHbIIICHHE W KOHTPOJIHMPOBAHHE PHCKOB, TO €CTh, BO3JCHCTBUE ITyTEM
UCIOJIb30BaHUsl MPEAYNPEAUTEIbHBIX MEPONPUSATUN U IUIAHUPOBAHMS JCHCTBHUI B
cllyuae peaju3alliyd pHUCKA, YTO BKJIIOYAET H3MEHEHHUE CTENEHU BEPOSTHOCTU
pealin3aliyd pUcKa B CTOPOHY YMEHBLIECHHUS M M3MEHEHUE MPUYMH BO3HUKHOBEHUS
WIM TIOCTEACTBUN OT peajiu3allud pUCKa B LEJISAX CHIKEHUS YPOBHS BO3MOKHBIX
HOTEPB;

4) TpHWHATHE PUCKA, TOJPa3yMEBAIOIIEE, YTO €ro YypPOBEHb [OMYCTUM, W
MPUHUMAETCS BO3MOXKHOCTH €r0 MPOSBICHUE W MPUMEHEHHUS MEPOIPHUATHHA MO ero
MUHUMH3AIIH.

31. Ilnmansl MepomnpusiTUd 1O yHOpaBieHHIO puckamu OOlIecTBa SABISIOTCS
00s13aTeTbHBIMU AJI1 UCTIOTHEHHS BCEMH CTPYKTYPHBIMHU TIOJIPa3ACICHUSIM.

9. MOHUTOPHHT U KOHTPOJIb PUCKOB

32. MOHUTOPHUHT W KOHTPOJbL 3a MpolleccoM ympasieHus puckamu OOmecTBa
MO3BOJISIET O00OECTEUNTh BBIMOJHEHHE  KOHKPETHBIX MEP TI0 PEearupOBaHUIO Ha
PUCKHM W BKJIOYAET  TaKHWe MEpPbl KaK OJI0OpEHUE, COTJacOBaHHE, YCTAHOBJICHHUE
JUMUTOB aHAIM3 TIPOBOJAMMBIX OIEpaIliii, pacTpeieiCHIe 00s3aHHOCTEH U T.]I.
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33. B pamkax oOecrnieyeHUs] KOHTPOJII IPOBOJUTCA IOLIArOBBIM  aHAIU3
IIPOLIECCOB JJIsl ONpPEAENICHUsI 1e1ecOo00pa3HOCTH BKIIOUYEHHUS COOTBETCTBYIOIIMX
NEUCTBUM WM  TOKaszareiell Mo ympasiieHUI0 puckamu B OOImiecTBe, a Takxke
pa3pabaThIBAlOTCS U PEATU3YIOTCS KOHKPETHBIE MEphl, KOTOPbIE  ITO3BOJISAT
YMEHBIINUTh HETATUBHBIE IOCIIEIACTBUS U BEPOSITHOCTh PUCKOB.

34. Ilpu OCYIIECTBICHUH KOHTPOJS 3a MpOLEcCaMu YIPaBICHUsS PUCKAMU
HEOOXOJMMO PYKOBOJCTBOBATHCS CIEAYIOMIUMU TPEOOBAHUSIMHU:

1) BO3MOXHOCTBIO mHpuBEAEHUS pUCKOB OOmecTsa B COOTBETCTBUE
YCTaHOBJICHHBIMU HOpPMaM;

2) HaIM4YueM OOpaTHOW CBS3U MPHU OCYIICCTBICHUH TPOIEAYP KOHTPOJS HaJ
puckamu B OO1iecTBe.

9. 3akiaounTeIbHBIE MOJIOKEHHS

35. Tlonmutuka BCTymaer B CWIYy U BBOJUTCS B JCHCTBUE C JaThl €€
yrBepxknenuss CoBeroM nupektopoB OOmiectBa. M3MeHeHHS W JOTMOJHEHUS B
[Tomutuky BHOcsTcs  pemenueM CoBera nupektopoB OOmecTBa Mo Mepe
HE0OXOIMMOCTH, a TaKke B ciydae u3MeHenus Ctpareruu pazsutust OO1iecTBa,

36. Eciiu B pesynbrare W3MEHEHHsI 3aKoHoAaTenbcTBa PecryOnmmku Kazaxcran
unu YcraBa OOmiecTBa OTAEIbHbIE MYHKTH [lOMWTHUKM BCTYmsAT C HUMHU B
npotuBopeurie, To [lonuTrka B JanbHEWIIeM JIOJDKHA MPUMEHSITHCS B 4YacTH, HE
MPOTHUBOpEHALIEH 3aKOHOJIATEJILCTBY Pecnyonuku Kazaxcrtana u YcraBy
Oo1ecTBa.

37. OTBETCTBEHHOCTh  3a HeucmnonHeHue TpeOoBanuii  [lomuTuku B
COOTBETCTBUM C 3akoHamHu PecnyOnmuku Ka3zaxcraH HecyT IOOJKHOCTHBIE —JIMLIA
OO1ecTBa, PUCK-MEHEJDKEP, PYKOBOAMUTENIN CTPYKTYPHBIX IMOJpa3JeiIcHHUM

OO6miecTBa B mpejiesiax CBOMX KOMITCTCHITHH.




